NEWTOWN BOARD OF EDUCATION
MONTHLY FINANCIAL REPORT
NOVEMBER 30, 2014

SUMMARY

The fifth financial report of the 2014-15 fiscal year to date is attached. In the month of
November, the Board of Education spent approximately $5M; $3.6M on salaries, $1.4M for all
other objects.

This report includes “Anticipated Obligations” which reflect the best current estimate for
expenditures beyond active encumbrance. At this time the entries included here represent the
estimated amounts for the offsetting receipts related to the excess cost and agency placement
grants, based on the first estimate of what the districts’ expected expenses are, and that have been
reported to the State on December 1%, The estimate is based on a reimbursement rate of 75%
which is subject to change.

In many cases this column reflects the remaining budget balance, as expenditures are planned at
this level. As further analysis and information becomes available these obligations will reflect
more current estimates. The ‘Projected Balance’ is the result of the balance adjusted by the
anticipated obligation. This reporting reflects the results of the grants which were estimated last
month and will continue to be embedded in these obligations moving forward.

Following the monthly report is a new two page report that includes the excess cost and agency
placement ‘Offsetting Revenue’. This is formatted in the same fashion as the financial with only
the active object categories where the receipts are listed. The ‘Budget’ represents that which you
saw last month in the anticipated column and the ‘Expected’ now represents that which was filed
with the State on December 1%. The ‘Balance’ here indicates the differences between what was
budgeted and what the current reality appears to be. You can note that all the ‘Expected
Revenue’ is much less than what was budgeted last year with the exception of the Out of District
tuition. This latter amount, based on more unbudgeted tuition placements, helps cover the
reduced amounts in all other accounts with an overall estimated excess of $14,353.

All of these amounts differ because our per pupil expenditure has risen significantly due to the
federal grants we received, that have been added to our overall annual expenditures, along with
the declining enrollment. The additional amount included in our last years’ end of year report
included over $2.7M in federal support related to the tragedy. The effect of this is that the excess
cost threshold has risen to $67,137 from $60,456 and the per pupil cost for agency placed
children is now $14,919 versus $13,435. When the first installment of this grant is ‘Received’ it
will be included in the column so labeled with the balance to be received noted in the ‘Expected’
column. The balance will stay the same unless the percentage paid by the State changes.

All the main object accounts remain in a positive balance position for this month with the
exception of ‘Other Purchased Services” which includes the Out of District Tuition account. The
excess cost will cover this shortfall.



There are transfers recommended this month included in an attached schedule following the
offsetting revenue. This format was recommended by the Finance Sub Committee of the Board.

This budget is extremely lean and needs to be carefully monitored. Forecasting anticipated

obligations will be ongoing from now on and will modify the balances required to end the fiscal
year within the allotted budget.

EXPENSE CATEGORY CONDITIONS

100 SALARIES

The total salary budget is expected to be adequate to continue all the planned services for the
balance of the year with a slight positive balance in certified salaries. In non-certified there is a
shortage in Para Educators. Further needs since September have arisen due to significant
behavioral needs in classrooms, new students moving into district and newly identified students
(total of 48 between Oct. 1% 2013-Oct. 1% 2014 specifically 20 new students identified school
year to date.) Playing into this Para need also is the fact that last years’ budget was moving
through the process while additional student needs were being met. Those needs continued
without a concurrent budgetary adjustments.

200 EMPLOYEE BENEFITS

Current estimates are on track with a balance in medical due to a new provider for a lower cost
for LTD insurance. Also the EAP (Employee Assistance Plan) and Worker’s Compensations are
tracking well.

300 PROFESSIONAL SERVICES

As predicted the increased legal activity has exceeded the districts’ legal line. Outside
evaluations are increasing at a steady rate so this object will be in need shortly.

400 PURCHASED PROPERTY SERVICES

This group of accounts provides services necessary to keep the buildings running, along with
classrooms repairs and rentals. Several emergency repairs occurred at the schools including the
following: Hawley - alarm repairs $1,275; Sandy Hook School - intercom repair $934, gym
lighting $819; Middle Gate - telephone repairs $575, paging system $857; Head O’Meadow -
replace spill box on tank $4,155, roof leaks $2,167; Reed - fire doors $1,500, playground
equipment repair $2,095, sidewalk repairs $1,660; Middle School - leaking boiler $4,600, gym
backstops $770; High School - tree removal $1,200.



500 OTHER PURCHASED SERVICES

Insurance is $5,548 over budget. With excess cost the Out of District Tuition account will be
back in the black. This will need to be monitored should additional placements occur throughout
the remainder of the year.

600 SUPPLIES

This group of accounts includes the electricity, gas, and fuel accounts which will be continually
reviewed and revised as we participate in the heating season.

The district’s 2™ year electricity supply account with Direct Energy at 7.769 cents per kilowatt
expired on December 1. We have secured an alternate provider Constellation, for the next
eleven months at a rate of 9.680 cents per kilowatt. This is significantly below the estimated
CL&P rate at 12.629 cents per kilowatt. At the new contract rate with Constellation our
expected over expenditure will be in the area of $75,000, far less than the previously feared
$178,133 to $263,861. This contract will put us on track with the regional consortium and allow
us membership in a very large group for a subsequent contract next November.

We do not have enough information on natural gas to make a reliable prediction at this time.

Recent indicators however have shown moderating prices due to revised short term coldness
forecasts.

700 PROPERTY

Current estimates continue to be on track with no change.

800 MISCELLANOUS

Current estimates continue to be on track with no change.

The budget will continue to be carefully monitored as it is very tight and any subsequent issues
or opportunities will be presented as necessary.

REVENUE

No revenues were received during the month of November.

Ron Bienkowski

Director of Business
December 11, 2014



TERMS AND DEFINITIONS

The Newtown Board of Education’s Monthly Financial Report provides summary financial
information in the following areas:

Object Code — a service or commodity obtained as the result of a specific expenditure
defined by eight categories: Salaries, Employee Benefits, Professional Services,
Purchased Property Services, Other Purchased Services, Supplies, Property, and
Miscellaneous.

Expense Category — further defines the type of expense by Object Code

Expended 2013-14 — actual (unaudited) expenditures of the prior fiscal year (for
comparison purposes)

Approved Budget — indicates the town approved financial plan used by the school district
to achieve its goals and objectives.

YTD Transfers - identified specific cross object codes requiring adjustments to provide
adequate funding for the fiscal period. This includes all transfers made to date.

Current Transfers — identifies the recommended cross object codes for current month
action. (No current transfers indicated)

Current Budget — adjusts the Approved Budget calculating adjustments (+ or -) from
transfers to the identified object codes.

Year-To-Date Expended — indicates the actual amount of cumulative expenditures
processed by the school district through the month-end date indicated on the monthly
budget summary report.

Encumbered — indicates approved financial obligations of the school district as a result of
employee salary contracts, purchasing agreements, purchase orders, or other identified
obligations not processed for payment by the date indicated on the monthly budget
summary report.

Balance — calculates object code account balances, subtracting expenditures and
encumbrances from the current budget amount, indicating unobligated balances or
shortages.

Anticipated Obligation — is a column which provides a method to forecast expense
category fund balances that have not been approved via an encumbrance, but are
anticipated to be expended or remain with an account balance to maintain the overall
budget funding level. Receivable revenue (i.e., grants) are now included in this column
which has the effect of netting the expected expenditure.
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»  Projected Balance — calculates the object code balances subtracting the Anticipated
Obligations. These balances will move up and down as information is known and or
decisions are anticipated or made about current and projected needs of the district.

The monthly budget summary report also provides financial information on the State of
Connecticut grant reimbursement programs (Excess Cost and Agency Placement Grants and
Magnet Grant Transportation). These reimbursement grants/programs are used to supplement
local school district budget programs as follows:

Excess Cost Grant — this State of Connecticut reimbursement grant is used to support local
school districts for education costs of identified special education students whose annual
education costs exceed local prior year per pupil expenditure by 4 %. Students placed by the
Department of Child and Family services (DCF) are reimbursed after the school district has meet
the prior year’s per pupil expenditure. School districts report these costs annually in December
and March of each fiscal year. State of Connecticut grant calculations are determined by
reimbursing eligible costs (60%-100%) based on the SDE grant allocation and all other town
submittals. Current year receipts results from the state reporting done in December. We receive
notice of what we are eligible for in early April.

Magnet Transportation Grant — provides reimbursement of $1,300 for local students attending
approved Magnet school programs. The budgeted grant is $62,400 for this year while the
expected receipt is now $67,600.

The last portion of the monthly budget summary reports school generated revenue fees that are
anticipated revenue to the Town of Newtown, Fees include:

e High school fees for three identified programs with the highest amount of fees anticipated
from the high school sports participation fees.

e Building related fees for the use of the high school pool facility, and

e Miscellaneous fees.
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